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FLEET PARTNER INVESTMENT
PROGRAM

Own the Fleet. We Operate Everything.

Presentation By:

INDIA'S SMART EV RENTAL & MOBILITY
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ABOUT EVUDDY

EVUDDY is building India's next-generation electric mobility ecosystem
through B2B, B2C and Rent-to-Own solutions.

Our Fleet Partner Investment Program allows individuals, businesses and
investors to participate in the growing EV rental economy by owning a fleet of
EV scooters while EVUDDY takes complete responsibility for operations.

From rider acquisition and rental management to vehicle deployment,
maintenance, tracking and day-to-day fleet operations — EVUDDY manages
the complete operating cycle.

You own the fleet. EVUDDY operates the fleet. You receive monthly returns.



THE EVUDDY FLEET PARTNER MODEL

100% FOCO MODEL- Fleet Owned — Company Operated
Under the EVUDDY Fleet Partner model:

* The Fleet Partner invests in EV scooters.

* The scooters remain allocated to the Fleet Partner.

EVUDDY manages the complete fleet operations.

EVUDDY handles rider onboarding and rental operations

EVUDDY manages deployment and utilization.

EVUDDY manages operational coordination and fleet support.



 EVUDDY manages maintenance and operational requirements.
* EVUDDY manages technology, tracking and rental collection.

* The Fleet Partner does not need to operate a hub or manage riders.

Zero Daily Operational Involvement

The Fleet Partner does not need to build or manage the rental business independently.
EVUDDY operates the business end-to-end.



WHY EVUDDY FLEET PARTNERSHIP?

O1.

Own Real EV Assets

The Fleet Partner receives a predefined monthly
return according to the selected vehicle
category and fleet size.

O2.

Passive Fleet Income

The Fleet Partner receives a predefined monthly
return according to the selected vehicle

category and fleet size.

03.

Company-Operated Model

EVUDDY manages the day-to-day fleet
operations, allowing the partner to participate
without managing riders, collections or

operations.

04.

Scalable Investment

Start with the minimum fleet requirement and
scale your fleet as your investment capacity
grows.

0s.

Technology-Enabled Operations

EVUDDY operates a technology-led rental
ecosystem with GPS-enabled scooters, KYC,
OTP-based hub pickup and digital rental
processes.

06.

Multiple Customer Segments

EVUDDY serves daily commuters, gig workers
and delivery riders through its EV rental

ecosystem.




INVESTMENT PLANS

LOW-SPEED EV SCOOTER

Minimum Fleet: 5 Scooters Investment per Scooter: 260,000

Minimum Investment: £3,00,000 Monthly Fleet Partner Return: 15,000
Minimum Scooters 5
Cost [ Scooter #60,000
Total Investment 23,000,000
Monthly Return 215,000
Operations 100% EVUDDY
Model FOCO
Investor Role Fleet Owner
Operator EVUDDY

5 scooters » 260,000 = 3,000,000 Monthly return = 215,000



HIGH-SPEED EV SCOOTER

Minimum Fleet: 5 Scooters Investment per Scooter: 290,000

Minimum Investment 4,50,000 Monthly Fleet Partner Return: 18,000
Minimum Scooters 5
Cost [ Scooter 90,000
Total Investment 450,000
Monthly Return 218,000
Operations 100% EVUDDY
Model FOCO
Investor Role Fleet Owner
Operator EVUDDY

5 scooters x 90,000 = §4,50,000 Monthly return = 218,000



SCALE YOUREV FLEET

The EVUDDY Fleet Partner model is designed to scale.

Fleet Size Per Scooter Low speed Monthly Annual Till 48 months
cost investment return return
5 260,000 243,00,000 215,000 21,80,000 27,20,000
10 260,000 26,000,000 230,000 £3,60,000 21440,000
15 260,000 £9,00,000 245,000 £5,40,000 £21,60,000
20 260,000 212,000,000 260,000 27,20,000 28,80,000
30 260,000 218,00,000 280,000 210,800,000 243,20,000
50 260,000 230,00,000 21,50,000 #18,00,000 272,00,000
100 260,000 £60,00,000 23,00,000 236,000,000 21,44,00,000




Fleet Size Par Scooter High speed Monthly Annual Till 48 months
cost investment return return

5 290,000 24,50,000 218,000 €2,16,000 28,64,000

10 290,000 £9,00,000 £36,000 £4,32,000 217,28,000

15 290,000 213,50,000 254,000 26,48,000 25,92,000

20 290,000 218,00,000 272,000 28,64,000 234,56,000
30 290,000 £27,00,000 21,08,000 212,86,000 251,84,000
50 290,000 245,000,000 21,80,000 £21,60,000 286,40,000
100 290,000 £90,00,000 £3,60,000 243,20,000 £1,72,80,000

Returns shown above are calculated proportionately from the stated per-fleet

monthly return and are subject to the final Fleet Partner Agreement.




HOW THE EVUDDY FOCO MODEL WORKS

INVEST FLEET ALLOCATION
Select your preferred EV category and EVUDDY allocates the corresponding
fleet size. 2 EV scooters to the Fleet Partner.
EVUDDY DEPLOYS EVUDDY OPERATES
The scooters are deployed into the EVUDDY manages rider acquisition,
EVUDDY rental ecosystem based on 3 4 rental operations, fleet utilization,
operational requirements. technology and day-to-day operations.
MONTHLY RETURN & b SCALE
The Fleet Partner receives the agreed Fleet Partners can expand their EV
g P
monthly return according to the fleet as the EVUDDY network grows.

applicable Fleet Partner plan and
agreement.



Fleet Deployment

Deployment of partner-
owned scooters into
EVUDDY's operating
network.

GPS & Technology
EVUDDY scooters are
supported by live GPS
and technology-enabled
fleet monitoring.

WHAT EVUDDY MANAGES

END-TO-END OPERATIONS

Rider Acquisition

EVUDDY works to bring
riders onto the platform
through its rental
ecosystem.

Hub Operations

Scooters operate through

EVUDDY's controlled hub
ecosystem with OTP-
based pickup.

Rental Management

Digital rental booking
and payment
processes.

Maintenance & Support
Operational
coordination and
vehicle support are
managed by EVUDDY.

KYC & Verification

Rider verification before
vehicle deployment.

Customer Support

EVUDDY provides rider
support through its
operating platform.



THEEVUDDY ECOSYSTEM

ONE PLATFORM. MULTIPLE MOBILITY USE CASES.

B2C RENTALS

Hourly, daily, weekly and monthly rental
options for everyday riders. EVUDDY currently
publishes rental plans starting from Z60/hour
and 2250/day,

RENT TO OWN

EVUDDY alsc offers a Rent-to-Own pathway,
allowing riders to work toward ownership
through a structured daily payment model.

GIG & DELIVERY

EV scooters designed for delivery and gig
workers who need affordable electric mobility
for daily work.

FLEET PARTNERS

Fleet Partners provide the vehicle assets while
EVUDDY operates the fleet through its
technology and rental ecosystem.




WHY EV RENTAL?

A GROWING MOBILITY REQUIREMENT

The growth of delivery, gig work and urban mobility is creating a
continuing requirement for affordable two-wheelers.

Electric scooters can provide riders with an alternative to petrol vehicles,
while technology-enabled rental platforms make access to EVs easier.

EVUDDY is building its ecosystem around:

Affordable Mobility @
EV Rental

Gig Economy —
Fleet Operations l —
Technology —_—

Rent-to-Own




YOUR ROLE AS A FLEET PARTNER

YOU PROVIDE THE ASSET. EVUDDY PROVIDES THE OPERATING SYSTEM.
Your investment is deployed toward EV EVUDDY operates and manages the fleet.
scooters.

YOU RECEIVE THE AGREED MONTHLY YOU DON'T RUN THE DAILY BUSINESS.
RETURN. No requirement to independently manage

The applicable return is defined under the riders, rental collection or daily fleet

Fleet Partner Agreement. operations.




WHO CAN BECOME A FLEET PARTNER?

INDIVIDUAL BUSINESS ENTREPRENEURS EXISTING FLEET
INVESTORS OWNERS OWNERS
For individuals looking For businesses For entrepreneurs For fleet owners who
to participate in the looking to diversify who want exposure to want to integrate
EV mobility into electric mobility. the EV rental sector their vehicles into a
ecosystem. without building their technology-enabled
own operating EV rental ecosystem.

infrastructure,




START WITH JUST 5 EVs

Low-Speed

5 EV Scooters

23,00,000
Investment

€15,000 Monthly
Return

HIGH-SPEED

b EV Scooters

24,50,000
Investment

€18,000 Monthly
Return




EVUDDY FOCO

YOU OWN. WE OPERATE.
WE GROW TOGETHER.

The EVUDDY Fleet Partner Program is designed to make EV fleet ownership simpler.

No need to build your own rental platform.
No need to manage riders every day.
No need to build an operating team.

EVUDDY brings together the technology, rental ecosystem I
and operational infrastructure required to run the fleet. l




IMPORTANT NOTE

The investment amount, monthly return, tenure, vehicle ownership structure,
maintenance responsibilities, insurance, depreciation, exit/termination
conditions and other commercial terms will be governed by the final Fleet

Partner Agreement executed between EVUDDY/Shubhurax Mobility Ltd. and the
Fleet Partner.

Monthly return figures stated in this brochure are based on the respective Fleet
Partner plans and should not be interpreted as a guarantee beyond the terms
expressly contained in the executed agreement.
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India's Smart EV Rental & Mobility Ecosystem

Ride the city. Own the journey.
Fleet Partner | EV Rental | B2B Mobility | B2C Rental | Rent to Own

www.evuddy.com



